Ripon College Alumni Association

Minutes and Meeting Highlights-Page 4
Fall Meeting, Friday-Saturday, September 24-25, 2010


Presiding:  Houston     
Attending:  Alumni Board:  Balej, Beine (student), Breuer (student), Buss, Carlson, Kitslaar, Kreofsky, Larson, Laufenburg, Lenz, Lewandowski, Meier, Miller, Neuberger, Padilla, Petersen, Spaeth, Umhoefer (alumni trustee), Voigt, Wade, Waldinger (student), Waldvogel
College Administration/Staff:  Joyce (President); Bukowski, Gaines, Gerretsen, Hintz, Liethen, Loest, Malchow, Neill, Scanlon, Seeliger, Stephenson, Webster (Advancement); Chapin (Admission); Vaubel (Career Development); Sire ‘13 (Phonaton intern); Sullivan ’11 (Senior Class Gift Officer)
Absent:  Gillard, Hansen (alumni trustee), McCullough, Meyer, Rohrbeck (student), Ryberg, Selleck (alumni trustee), Warmack
A. Proceedings (Friday, 9/24/10)

Subcommittee chairs met in main dining room at 7:30 a.m.

Houston welcomed everyone and opened the meeting with the singing of the Alma Mater at 8:05 a.m.  Announcements followed.
BOARD ACTION:  The Board approved the minutes from the March 2010 meeting.

Alumni Board and staff members made self-introductions.

There was no discussion on the staff reports that were emailed ahead of time.

Stephenson reported that Alumni Weekend was a huge success. The new activity Celebration of Ripon 'Greats' was enjoyed.  Alumni had a great time all weekend with the reunion parties being the highlight.  Stephenson thanked the Alumni Board for their help throughout the weekend which was especially appreciated.

Gerretsen introduced a discussion regarding joint reunions.  It was suggested to continue inviting classmates from either side of the reunion years to join the reunion parties, but not officially having any other class celebrate their reunions together.  Some alumni have reported they are disappointed in not having a reunion the year their class would officially celebrate and it affects the fundraising efforts by the Advancement Office.

Gerretsen reminded the Alumni Board to use the myRipon Portal, where they can find all information needed. She asked if anyone would like additional documents to be put on the portal.

Hintz announced that 100% of the Alumni Board participated in donating to the Annual Fund for the 2010 fiscal year.  This is very powerful to use when talking with alumni.  New initiatives underway for the annual fund include:  email solicitations, a scholarship dinner for donors, bimonthly electronic newsletters, Wayne Webster's letter to all alumni, higher end events planned more regularly, happy hours in more places, summer send-off events with Admission Office, and developing more Parents’ Advisory Committee volunteers.

The 2010 Senior Class Gift had 64% participation and raised $2,000.  Their gift was apple trees planted near Rodman Center and Storzer.  Thank you to the Alumni Board for their match program.
Sullivan, a Senior Class Gift Officer, discussed the goal of educating the class on the purpose of giving back to Ripon.  She announced the kick-off event tonight for the 2011 class gift effort will be the VIP party.  She reported 100% participation for the class gift from the Senior Class Gift Officers.

Sire ‘13, Phonathon student intern, announced that the Phonathon exceeded their goal for 2009-2010.  This semester there are 10 new callers and 16 returning callers.  Derek personally has had a fun Phonathon experience gaining confidence and new life skills on the phone.
FORCE has been transformed into a campus-wide student philanthropy initiative to bring philanthropy education to the entire student body, with a task force of staff and students to be appointed.  The new group is proposing social time with alumni and presentations by staff.  Already accomplished for 2010-11 was Houston speaking about philanthropy to the new students during Welcome Week.  There is a grand prize event under discussion.

The Board took a 5 minute break.
BOARD ACTION: The Board approved to support the 2011 Senior Class Gift challenge as follows:
The class reaches:

 
The Board match is:
60% participation


$10.00 per member

70% participation


$15.00 per member

80% participation


$20.00 per member

90% participation


$25.00 per member

100% participation


$50.00 per member

Kitslaar introduced Wayne Webster, the new VP for Advancement and welcomed him.
Webster is excited to be at Ripon College to help make a difference.  He thanked the Board for giving of their time to be here.  Webster gave a Power Point presentation on preparing for the comprehensive campaign and beyond.  The goals were discussed.

The Alumni Board can help the capital campaign in the following ways:

1. We need to know who you know.

2. Give of your personal resources.

3. Help be ambassadors for Ripon College in your geographic area.

The newly hired major gift officer, Paul Neuberger '05, was introduced as well as several other members of the Advancement staff.
The Board took a 15 minute break.
BOARD ACTION: The Board approved the recommendation of the Nomination Committee for the Alumni Association Distinguished Alumni Citation, Outstanding Young Alumni Awards and Athletic Hall of Fame awards to be presented during Alumni Weekend 2011.
Houston asked the Board for additional nominations to expand the pool of award nominees.
Officer nomination forms were passed out for the spring 2011 election noting the deadline is December 31, 2010.

Vaubel discussed Ripon’s Return on Investment panel and noted it is set up in the same format as last year.  This is a great opportunity for students to hear a discussion from alumni about the skill sets that they take with them from Ripon College.
The meeting was dismissed for Ripon’s Return on Investment alumni speakers series and lunch break.
Spaeth initiated a discussion on "Where do we go from here?"  Various ideas and strategies were discussed.   Two questions resonated with the Board:

1. How does the Board work increase the interest alumni have in the College?

2. How should the Board use some form of metrics to measure committee initiatives?
The board adjourned to standing committee meetings from 2:30-4 p.m.
An evening reception was held at the home of Wayne and Sally Webster, followed by the 2011 Senior Class VIP Fundraising Event in The Pub.

B.  Proceedings (Saturday, 9/25/10)

Standing Committees continued their meeting today over breakfast in the Main Dinning Room.

David Joyce addressed the board regarding the state of the College.  He spoke about the current number of applications as the most in current history with enrolled students at 1,066.  He reported the college was able to hire faculty last year when other institutions were cutting back.  He reported on the endowment and stated that enrollment needs to be sustained, the economy needs to continue improving, the annual fund goal must be reached and budgets must be followed.  He also reported that the Merriman House will be discussed at the coming board of trustee meetings.
C.  Standing Committee Reports
Michelle Buss (Advancement Committee)
· Reviewed past initiatives and gave feedback on previous Advancement solicitation methods.
· Referenced reports are available to other Board members on request, but are to be reviewed with high discretion and not shared outside of the Board.
· Discussed ways the the Alumni Board can help the Advancement Office. 

James Laufenburg (Governance Committee)
· Focused on defining the committee’s purpose within the greater alumni organization.  
· Attempted to answer the following question: “What is it that we want the Governance Committee to do?”  

Amy Padilla (Admission sub-committee of Ripon Person committee)
· Discussed ways that the Board, along with all alumni, can support the Admission Office.
Peter Lenz (Alumni Relations sub-committee of Ripon Person Committee)
· Discussed ways to increase engagements between alumni and current students, and alumni and the College.

Laura Kreofsky (Career Development sub-committee of Ripon Person committee)
· Reviewed existing programs including Ripon’s Return on Investment panel, Faculty/Staff mixer, and Cap & Gown Party.

· Discussed new virtual mentoring program and pilot of this new initiative with Board members.

BOARD ACTION: Motion was made for the Board to engage in a community project that includes Ripon students on the Saturday of the spring meeting.

D.  General Discussion/New Business
· Suggestion and reminder made that Alumni Board be encouraged to get involved with off campus events in and near their geographic areas.

· Put Alumni Weekend June 24-26, 2011 dates on your calendar and send in event suggestions for the weekend.
· Padilla is now the chair of the Admission sub-committee.
· It was suggested to check what other colleges have done regarding joint reunions.

· There was a suggestion that the Ripon Magazine should include who to contact for attending Alumni Weekend reunions.

· A reminder that officer nomination suggestions are to be returned to the College by December 31, 2010.
· There was discussion about the Alumni Board sponsoring a homecoming event for alumni coming back for the game and creating student awareness of the Alumni Board.
BOARD ACTION:  Adjournment was made at 11:30 a.m. after singing the Alma Mater.
Respectfully submitted,

Amy Gerretsen '04

Associate Director of Alumni & Parent Relations

Ripon College Alumni Association Executive Secretary

