Ripon College Alumni Association

Minutes and Meeting Highlights-Page 5
Fall Meeting, Friday-Saturday, October 10-11, 2008


Presiding:  Ryberg
Attending:  Alumni Board:  Arifianto, K. Babcock, T. Babcock, Bavery (student), Bean (student), Boyd, Carlson, Clemons, Cochrane, Houston, Janssen, Kitslaar, Kummer, Lenz, McCullough, Meier, Miller, Nemecek (alumni trustee), Neuberger, Padilla, Porath (student), Ryberg, Spaeth, Sparks, Voigt, Warmack, Woodard
College Administration/Staff:  Chapin (Admission); Corder, Dahm, Gallagher, Hintz, Malchow, Neill, Rost (Advancement); Gerretsen, Seeliger (Alumni Office); Vaubel (Career Development)
Absent:  Frahmann (alumni trustee), Konstans, Meyer, Schmidt (alumni trustee)
A. Proceedings (Friday, 10/10/08)

Welcome by Ryberg and opened the meeting by singing the Alma Mater.  

Alumni Board and staff members made self-introductions.
BOARD ACTION:  The Board approved the minutes from the March 2008 meeting.

Gerretsen acknowledged Board volunteer roles.  All staff updates were emailed as a new initiative to save more time for committee and work time.  She is looking for feed back on this new initiative.
The formal board list was circulated to members for changes.

Malchow introduced Bill Rost, Executive Director of Advancement.  Rost is new to Ripon campus and commented on how warm and welcoming the community had been to him.
Bill Neill is back on the Advancement team, but his office is still located in Carnegie.

A new Advancement office position, prospect researcher, has been offered and she will begin on November 3.
The Board members in the Chicago area are invited to the Ripon on the Road alumni event on October 28.
Joanne Cochrane from Lake Geneva, WI volunteered to host an alumni/prospective student event.

Rost mentioned with the unstable economy everyone needs to keep on "friend-raising" to help keep Ripon near the top for alumni giving opportunities.

Corder reported on the college's endowment.
Hintz noted we made the Annual Fund goal for '07-'08.  Alumni participation rate is at 40%.  Class agents have been asked to call 12 alums over the next year beginning a new initiative of personal contact for Class Agents.

Reminder to Board members to please forward their Class Notes on campus improvements, Alumni Board news, and/or personal updates to their Class Agents regularly.
Gallagher reported the Senior Class Gift for 2008 totaled $1400 with 53% participation by the senior class. The gift was flat screen TV's to be used in the Pub.  The Senior VIP party is a way to get seniors to give early to the Senior Class Gift, held Friday night of Homecoming for the Board to attend.  At Saturday's meeting the Board's senior class gift matching program for the 2009 Senior Class Gift will be voted on.
Ryberg reminded the Board of the reception and dinner with FORCE students and Senior Fundraising Officers that evening.

Voigt informed the Board that the graduate school forum drew 25 students and the law careers forum drew 10 students.  It was valuable for participants and panel members.  He asked Board members to suggest participants for the next forum to the Alumni Relations subcommittee and Career Development committee. 
Break

The Advancement Committee will discuss bricks being sold as a fundraiser for outside of the Commons.

Alumni Weekend highlights were discussed by Gerretsen.  A new emeriti Alumni Board committee is helping with this year's planning.  Online alumni learning surveys revealed that at this time it is not a worthwhile endeavor.  FORCE was explained for new Board members.  Officer nomination call form distributed, also handed out list of eligible Vice-President and President nominees.
The Nominations Committee document for Distinguished Alumni Citation (DAC), Outstanding Young Alumni (OYA), and Athletic Hall of Fame (HOF) was distributed and Sparks explained the process.  Discussion took place.
BOARD ACTION: The Board approved the recommendation of the Nomination Committee for the Alumni Association Distinguished Alumni Citation and Outstanding Young Alumni Awards to be presented during Alumni Weekend 2009.
BOARD ACTION:  The Board approved the recommendation of the Nomination Committee for the Alumni Association Hall of Fame awards to be presented during Alumni Weekend 2009.

Neill talked about Partners in the Legacy which started in 1995.  There were 90 chartered members and today there are now 500.  He distributed a fact sheet and letter of interest to the Board, encouraging them to become a Partner.

Damm talked about the 170 freshmen that signed up for the free bike courtesy of the Velorution program.  There were 20 bikes left for the upper classmen.  The program will be continued for next year.  The program cost $50,000, but received a lot of exposure in 
the media.  Freshman student, Charlotte Evans, spoke of the benefits of the program from creating awareness, to health issues, to using downtown stores and staying on campus.

Chapin reported from the Admission Office of deposits and applications running close to last year's numbers.  She reported on new initiatives, the Ripon Days program, where prospective students can come to campus on days Wisconsin high schools don’t have school.  She presented the new and improved Alumni/Parent Admission Alliance (AAA) website to the full board.
The Board members had lunch with their respective standing committees.

The full Board gathered for a Students in Free Enterprise (SIFE) presentation which included an explanation of their various programs.  A Board photo was taken with the SIFE students.

The Board moved to committee meetings for the remainder of the afternoon.

B.  Proceedings (Saturday, 10/11/08)
Standing committee meetings continued from 7:30-9:30 a.m.
Meier shared Susan Rigler Palmer's '79 thanks for everyone's thoughts on her behalf regarding her health challenge.
Nemecek gave the Alumni Trustee report including the following highlights:  
The large freshmen class was helping our financial outlook, but staff needs to watch budgets with the down economy.  The faculty lounge renovated by Trustee Tom Kimen was dedicated last week, as well as, the newly renovated space in the lower level of the Commons.  The Trustees heard from students about their McNair and off-campus opportunities.  Students are rebirthing WRPN with news, sports and recorded programs playing throughout the day.  Trustees congratulated staff and faculty on large new class.  
The Annual Fund goal was met again last year.

Trustees talked about moving Alumni Weekend to Homecoming.  Nemecek also suggested that for future Alumni Trustee's the Board should look to former Board members which will help the two Boards.  
Joyce gave a report including the following highlights:  
Enrollment for Ripon College is full, best since 1972.  The College is focused on student diversity, is working towards a capital campaign, has met the Annual Fund goal for the last four years and is growing faculty slowly.  The Velorution program has helped solve a parking situation, which has brought us great media opportunities.  He gave a report on the endowment.  The President stated he will not be decreasing salaries or laying off employees.
Zuelke shared his experience doing research through the McNair program over the summer on campus.

C.  Standing Committee reports (Saturday, 10/11/08)
(NOTE: Full minutes/meeting notes from all committees are attached.)
Janssen (Advancement Committee)  
The committee asked the Board to:  1). write a bio to submit for use in the online alumni newsletter, 2). let Hintz know if you would like Ripon business cards, 3). register online for AAA, 4). donate to the Annual Fund for 100% Board participation, and 5). consider putting Ripon in your estate plans.  Other action items discussed were rewriting welcome back letters for each class, consideration of modifying nomination forms for Alumni Board awards, discussion regarding improving the FORCE group, and how to get students more involved.  The Committee would like FORCE to promote our Alma Mater, find ways to make giving back to Ripon more tangible to students, discuss changes for the VIP Party, and promote and advertise the Alumni Board.
BOARD ACTION:  The Board approved to support the 2009 Senior Class Gift challenge as follows:

The class reaches:

 
The Board match is:
60% participation


$10.00 per member

70% participation


$15.00 per member

80% participation


$30.00 per member

90% participation


$50.00 per member

100% participation


$100.00 per member
Miller (College Operations Committee)  
The committee discussed the issue of where to place the Medal of Merit, Distinguished Alumni Citation, and Outstanding Young Alumni Citation commemorative plaques on campus. They are also working on a database/inventory of all commemorative plaques on campus.  They discussed the issue of the Vice President term language in the Alumni Association Constitution referring the task to the Governance Committee for further study, and asking that committee to pick up the process of updating the Mission 
Statement and Operating Procedure Manual for the Spring 2009 Board meeting.  The committee looked at the development of the new emeritus "group" of Alumni Board 
members.  They looked at clarifying the wording on the DAC and OYA criteria.  They discussed the creation of a "National Ripon Day".
BOARD ACTION:  To reinstate the Governance Committee for one more year and have them consider the Vice President term.
BOARD ACTION:  The Governance Committee will work out all the details of the new emeritus position.

T. Babcock (Admission sub-committee of Ripon Person committee)  Discussed coordinating a list of alumni who live out of the country to become ambassadors for 
Ripon College.  All board members are members of AAA.  Alumni Teacher Day is on Friday February 27, brainstormed ideas and activities for that day.
Houston (Alumni Relations sub-committee of Ripon Person committee)  
Committee discussed the Speaker Series and possibly partnering with SIFE in the future forums. The committee confirmed date of the 2009 Cap and Gown Party and suggested to expand the time frame for more networking between the students and Board.  Discussed Alumni Weekend, and combined the ad hoc Alumni Weekend committee and the Alumni Relations Subcommittee, and brainstormed more activities for Alumni Weekend 2009.  
Meier (Career Development sub-committee of Ripon Person committee)  Discussed Alumni Speakers Series/Forum, and strategies for increasing forum attendance.  Please get your biographies to Vaubel and get 2 of your friends to send bios to him, as well.
Prior to adjournment the Board sang the Alma Mater, and had the option to eat lunch together and attend the football game.
BOARD ACTION:  Adjournment.
Respectfully submitted,

Amy Gabriel Gerretsen '04
Assistant Director of Alumni Relations
Ripon College Alumni Association Executive Secretary
